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MEMORANDUM FOR: IP Coordinatoy:

SUBJECT 1 ClA § Year ADP Plan

1. Ths method of apportioning projsct co-t:, manpowsr, hardwaxe
and other elements in the CIA 5 Yoar ADP Plan wa - not entirely cloar
in the guidelines for preparation of the plan and this further sxplunstion ,
is offerud. .

4. What is 3 Project? For reporting purposcs, an ADP prejoct may
b any hemogenson: ADP activity which can bo grouvped together, labelod
with & meaningiul Project Name, and reportod upon in terms of its purposs,
it: justification, end it. reguired rescurces {equipment, manpower,
schedule, cost), A projoct cam be o “system’', a "sub~systom’, a group
of applicatien:, a -ingle applicatiun, 2 contract or a study. It sheuld b
that ADP activity which is most conveoniently handled and describec as
an entity. Within this instruction, the CGifice of Porsonn-l might describe
as & lagle projuct YAgency Persenne] Adwinistration and Suppors, * or
smaller projocts such as "Recruitment and ~pplicant Processing,
"Em loyee 8kills Filu, " ¢te., In the Directorate of Intelligoncs, projacts
might be the NPIC “Intograted Information Sy.tem™, or the CCR I 25X1A

3. Ths baic principle for apportionnment of project slement is that
manpower, hardwars, cost, softwarc and other project elements will be
identifizd znd vsscribed, including the elemoent source (contributing Cfiic.),
in c¢ach projzct plan., For any one project the cost, manpower, hardwarc,
softwure snd other slements nay exch come from several dii{arent sources,

uch a- several Gifices or Dircctorates or even othor Agenciss. The
Clfice with prime responsibility or sponsgsorship for cach projzet will writs
the project plan, consulting with sther offives imvolved in that project for
appropriate advice and Information. The projuct plan for current ADP
projects fits under par: ¥, C of the ADP plan outline, and under part II, A
for plannsd futurs projects. Representative project cost matricos would
be similar to Hgure 1. Figure 1 should not be intorpreted as & form to
be filled in, nor as: » complete project plan, but rather as a2 skelston
disgram illuatrating the muthed of ADP rescurcs appertionment, using <o !
as an example,

Approved For Release 2000063 FETERGR78L04723A00




Approved For Release@@NﬁMmmP78-.04723A000200030010-1

The above ¢ost clements would be described in adeguate detail to fully
identify what was included in the item costed, For example manpower

coat could be deacribed as X manyecars of programmer, Y manycars of
anslyst, 7 manyears of equipment opsrator. HMHardware cost would include
identification of the equipment involved f.e., 9 hours per month of computer
time on the CCS 360/65 plus purchase of 2 ABC corporation remote consoles,
medel 1234 at $21, 000 cach.

4. The Cifice portions of the projuct costs would then be swbsemed
and identifizd as parts of individual Cifice cost plans.

Cifice Cost Plan (CCR Costs)

Projoct
19639 1970 1971 1972 1973 Totals
Project A $3 %2 51 $1i 4] = $£7
Project B )] $2 $2 $: $ 2 = $ 38
Gther Project —_— - -~ - - = .
Annual Totala $3 $ 4 $3 $3 $2
Grand Total $1s

Both the {{fice coat plan and the project plan should show cost distribution
by FY.

5. Cther preject elements such az manpower, items of equiprnent and
software should bs handled similarly to the above example for costs, In the
case of manpower, the unite will be man years per year and skill category
i.e. pregraramer, analyst, etc. For equipment the uniis should be
manufacturer, medel number, number of units, houre per month {(when
shared) and cost. For software the units should include the kind of program,
tizle, aa indication of program eize by numnber of instructions or routines
and dollar cost, These office plan portione for current ADP projects fit
under parts I, D, through I of the ADP plan sutline, and wader parts 11 C
through I for planned future projects.

b. The Information Processing Staff will need & copies of the
Directorate plans {appendices), aad 3 coples of Cffice plans {Annexes)
imcluding the individual project plan porticns, and any attachments. Copies
of the Dirsctorate plans will be furnished the DCI, DINC]I and Ex. Dir. -
Comptroller with their copies of the Agency Plan.
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7. In addition, the IP Staff will distribute two coples of the Agency
level summary to each Directorate for use within the Directorate.
Directorate IP Cooxdinetors should arrange for appropriate distribution
within Directorates of the Directorate, Office and project plans, The
use of post type bindings or stmilar binding permitting removal and
insertion of pages, will facilitate revision. ' ¥ Directorates prefer some
different distribution than that described above, this can be arranged by
informing the IP 8taff.

ormation Frocessing Staff
Cffice of Planning, Programming and Budgoting
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